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Risk Steering Group
Risk Mapping begins

1 
Oct
EMT

v05

29 
Sep

Review and approval Stage 1

22 
Jan

A&PC Pre Agenda
Papers submitted to Committee Services

1 
Feb

A&PC Pre-
Agenda Meeting

4 
Feb

A&PC Meeting
Final Papers submitted to Committee Services

15 
Feb

A&PC Meeting

P&K HSCP 5 
Oct

Redraft timetable, identify 
owners and supporting forums

14 
Jan
EMT

Approval of Risk Register & Paper

15 
Sep

Risk Steering Group
Risk Steering Group
Risk Mapping Complete

22 
Oct

EMT
Proposed Risk owners identified, 

supporting forums confirmed 

18 
Dec

Risk Supporting Forums - Complete Review of controls,

identification of mitigations and scoringof risks.

Forums work completed & submitted

Risk Steering Group 
Finalisation of Strategic 

Risk Register

Risk Steering Group

Appendix 3 


