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Council Building
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24 January 2020

A Meeting of the Environment and Infrastructure Committee will be held in the
Council Chamber, 2 High Street, Perth, PH1 5PH on Wednesday, 22 January 2020
at 09:30.

If you have any queries please contact Committee Services on (01738) 475000 or
email Committee@pkc.gov.uk.

KAREN REID
Chief Executive

Those attending the meeting are requested to ensure that all electronic
equipment is in silent mode.

Please note that the meeting will be recorded and will be publicly available on the
Council’s website following the meeting.

Members:

Councillor Angus Forbes (Convener) Councillor Willie Robertson
Councillor Kathleen Baird (Vice-Convener) Councillor Colin Stewart
Councillor Alasdair Bailey Councillor Mike Williamson

Councillor Michael Barnacle
Councillor Stewart Donaldson
Councillor Dave Doogan
Councillor John Duff
Councillor Anne Jarvis
Councillor Grant Laing
Councillor Roz McCall
Councillor Andrew Parrott
Councillor Crawford Reid
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Environment and Infrastructure Committee

Wednesday, 22 January 2020

AGENDA

MEMBERS ARE REMINDED OF THEIR OBLIGATION TO DECLARE ANY
FINANCIAL OR NON-FINANCIAL INTEREST WHICH THEY MAY HAVE IN ANY
ITEM ON THIS AGENDA IN ACCORDANCE WITH THE COUNCILLORS’ CODE OF
CONDUCT.

1 WELCOME AND APOLOGIES

2 DECLARATIONS OF INTEREST

3 MINUTE OF MEETING OF THE ENVIRONMENT AND 5-12
INFRASTRUCTURE COMMITTEE OF 30 OCTOBER 2019 FOR
APPROVAL AND SIGNATURE
(copy herewith)

4 EVENTS STRATEGY 13-34
Report by Head of Planning and Development (copy herewith
20/06)

5 EVENT FUNDING APPLICATION - PERTH FESTIVAL OF THE 35-42
ARTS
Report by Head of Planning and Development (copy herewith
20/07)

6 STREET LIGHTING PARTNERSHIP AGREEMENT 43 -64
Report by Depute Director (Housing and Environment) (copy
herewith 20/08)

7 PERTH LADE GREEN CORRIDOR MANAGEMENT PLAN 2020- 65 - 108
25
Report by Head of Environment and Consumer Services (copy
herewith 20/09)

8 PERTH CITY CAR PARKING 109 - 126
Report by Depute Director (Housing and Environment) (copy
herewith 20/10)

9 STREET NAMING AND NUMBERING 127 - 136
Report by Head of Planning and Development (copy herewith
20/11)

10 PROPOSED ADDITIONAL GREEN ROUTES (WARDS 7, 8 & 9) 137 - 146

Report by Head of Environment and Consumer Services (copy
herewith 20/12)

Page 3 of 180



11

12

13

14

PROPOSED VARIATION TO WAITING RESTRICTIONS, MAIN
STREET, ABERNETHY

Report by Head of Environment and Consumer Services (copy
herewith 20/13)

PROPOSED VARIATION TO WAITING RESTRICTIONS, BRIDGE
STREET, DUNKELD

Report by Head of Environment and Consumer Services (copy
herewith 20/14)

PROPOSED TAXI RANK CLEARWAY CHAPEL STREET,
ABERFELDY (WARD 4) AND GLENEAGLES RAILWAY
STATION, GLENEAGLES (WARD 7)

Report by Head of Environment and Consumer Services (copy
herewith 20/15)

AMENDMENTS TO THE LIST OF PUBLIC ROADS
Report by Head of Planning and Development (copy herewith
20/16)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

ENVIRONMENT AND INFRASTRUCTURE COMMITTEE

Minute of meeting of the Environment and Infrastructure Committee held in the
Council Chamber, 2 High Street, Perth on 30 October 2019 at 1.00pm.

Present: Councillors A Forbes, C Ahern (substituting for K Baird), A Bailey,

M Barnacle, S Donaldson, J Duff, T Gray (substituting for C Stewart), A Jarvis,
G Laing, R McCall, T McEwen (substituting for W Williamson), A Parrott, C Reid,
W Robertson and R Watters (substituting for D Doogan).

In Attendance: B Renton, Executive Director (Housing and Environment);

K McNamara, Depute Director (Housing and Environment); M Butterworth, S Best,
A Clegg, F Croft, S D’All, D Davidson, P Dickson, A Graham, C Hendry, H Hope,

C Haggart, M Lees, C McQueen, L McLean, N McGill, K Smith, A Strang, R Stewatrt,
D Stubbs and G Walker (all Housing and Environment Service); S Hendry and

K Molley (Corporate and Democratic Services);

Also in Attendance: D McCann, Crieff Succeeds (for Art. 536); E Whitaker and
J Robertson, Limelight Sports (for Art. 537).

Apologies: Councillors K Baird, D Doogan and M Williamson.
Councillor A Forbes, Convener, Presiding.
533. WELCOME AND APOLOGIES

Councillor A Forbes welcomed everyone to the meeting and apologies were
noted above.

Councillor A Forbes and members of the Committee congratulated two
Perthshire Bloom Groups (Beautiful Perth and Brig in Bloom) for achieving awards in
the RHS Britain in Bloom Awards 2019.

534. DECLARATIONS OF INTEREST

In terms of Councillors’ Code of Conduct:
() Councillor J Duff declared a non-financial interest in Art. 543.
(i) Councillor R McCall declared a non-financial interest in Arts. 536 and 544.
(i)  Councillors A Bailey and A Parrott declared a non-financial interest in Art.
547.
(iv)  Councillor A Forbes declared a financial interest in Art. 537.

Councillor A Forbes confirmed that he would leave the meeting during

consideration of Art. 537. In terms of Standing Order 16, it was unanimously agreed
that Councillor R McCall would chair the meeting during consideration of Art. 537.
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

535. MINUTE OF PREVIOUS MEETING

The minute of the meeting of the Environment and Infrastructure Committee
of 21 August 2019 (Arts. 395-402) was submitted and approved as a correct record
and authorised for signature.

536. EVENT FUNDING APPLICATION - CRIEFF FIRE & LIGHT FESTIVAL
EVENT

There was submitted a report by the Executive Director (Housing and
Environment) (19/303) (1) outlining the request received from the Crieff Succeeds
Ltd Business Improvement District, to support the development of a performance
event which is to be staged in Crieff in early 2020; and (2) recommending £24,900
support in line with the provision through the 2019/20 revenue budget, to support
start up events in rural Perth and Kinross, based on criteria previously agreed by the
Environment and Infrastructure Committee.

Resolved:

0] The background to the development of the Crieff Fire and Light Festival event
by the Crieff Succeeds Ltd Business Improvement District, as set out in
Report 19/303, be noted.

(i) A grant of up to £24,900 be awarded from the 2019/20 revenue budget for
rural events in principle, subject to the conditions detailed in Report 19/303.

COUNCILLOR A FORBES LEFT THE MEETING AND COUNCILLOR R MCCALL
TOOK THE CHAIR.

537. ETAPE CALEDONIA EVENT

There was submitted a report by the Executive Director (Housing and
Environment) (19/304) (1) updating the Environment and Infrastructure Committee
on the Etape Caledonia event; and (2) asking the Committee to approve the
continued use of the roads network for the purposes of the Etape Caledonia event
for the period 2021 to 2023 inclusive.

Resolved:

0] It be noted that the Etape Caledonia event will continue to be operated by
Limelight Sports under licence from IMG.

(i) The use of the roads network for the purposes of the Etape Caledonia event
by Limelight Sports on the basis of the existing approved 85 miles route (and
40 miles option) for 2021, 2022 and 2023, be approved.

COUNCILLOR A FORBES RETURNED TO THE MEETING AND TOOK THE
CHAIR.

538. HOUSING AND ENVIRONMENT SIX MONTH PERFORMANCE 2019-20 -
EXCEPTION REPORT

There was submitted a report by the Executive Director (Housing and
Environment) (19/298) reviewing the performance of Housing and Environment
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

against its Business Management and Improvement Plan (BMIP) for the period
1 April to 30 September 2019.

Resolved:

0] The contents of the first combined Housing and Environment six-month
performance summary, attached at Appendix 1 to Report 19/298, pertaining to
this Committee’s areas of responsibility, be approved.

(i) It be noted that Report 19/289 had been approved by the Housing and
Communities Committee on 30 October 2019 pertaining to that Committees
areas of responsibility.

(i) It be noted that Report 19/289 would be submitted to the Scrutiny Committee
on 27 November 2019 for scrutiny and comment as appropriate.

539. ROADS ASSET ANNUAL STATUS REPORT - 2018/19

There was submitted a report by the Executive Director (Housing and
Environment) (19/305) (1) presenting a status summary of the Council’s roads
assets based upon the latest published Scottish local authority data as at 31 March
2019; and (2) describing the current condition of the asset; the standards achieved
and providing performance indicator information to allow benchmarking of results.

Resolved:

0] The contents of the Roads Asset Status Report, together with the condition
and performance of the Council’'s Road assets at 31 March 2018, as set out in
Appendix 2 to Report 19/305, be endorsed.

(i) The Executive Director (Housing and Environment) be requested to continue
to submit an annual report on the performance of, and investment in, the
Council’'s Roads assets in accordance with the approved Asset Management
Plan, including benchmarking information.

540. GREENSPACE ASSET ANNUAL STATUS REPORT

There was submitted a report by the Executive Director (Housing and
Environment) (19/306) (1) presenting a status summary of the Council’'s Greenspace
assets based upon the latest published Scottish local authority data as at 31 March
2019; and (2) describing the current condition of the asset; the standards achieved
and provides performance indicator information.

Resolved:

0] The contents of report 19/306 be noted.

(i) The Executive Director (Housing and Environment) be requested to continue
to submit an annual report on the performance of, and investment in, the
Council’s Greenspace Assets in accordance with the approved Asset
Management Plan, including benchmarking information.

541. ANNUAL PLANNING ENFORCEMENT REPORT 2018/19

There was submitted a report by the Executive Director (Housing and
Environment) (19/307) (1) analysing performance within the Planning and
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

Enforcement function of the Planning Service for the year 2018/19; and (2) seeking
Committee approval for the future reporting of performance.

Resolved:

0] The Annual Planning Enforcement Report 2018/19 be noted.

(i) The Executive Director (Housing and Environment) be requested to bring
forward a further report following a publication of the annual performance
statistics for 2019/20.

(i) Further discussion to take place at the Planning, Policy, Practice and
Improvement Member/Officer Working Group on the level of detail to be
provided in future committee reports on performance within this area.

542. QUEEN’S BRIDGE AND OLD PERTH BRIDGE - BRIDGE
STRENGTHENING WORKS

There was submitted a report by the Executive Director (Housing and
Environment) (19/308) advising the Committee on the extent and the timing of the
identified bridge strengthening works to Queen’s Bridge and Old Perth Bridge in
Perth.

Resolved

0] Officers’ revised scheduling of the works and the postponement of the
identified ‘above deck’ bridge strengthening works until after the opening of
the Cross Tay Link Road in light of the traffic modelling exercise which has
been carried out be noted.

(i) It be noted that officers may be required to bring any future works forward to
safeguard the travelling public should the bridge(s) condition deteriorate
significantly in the interim period.

543. FLOOD PROTECTION STUDIES - PITLOCHRY AND ABERFELDY

There was submitted a report by the Executive Director (Housing and
Environment) (19/309) (1) describing the Council’s flood protection studies at two
separate locations — Pitlochry and Aberfeldy; (2) recommending that flood protection
schemes are taken forward in both areas as they are deemed to be economically
viable using relevant assessment criteria; and (3) recommending that the schemes
are submitted to SEPA for national prioritisation and inclusion in the next Tay Flood
Risk Management Strategy and Local Flood Risk Management Plan.

Resolved:

() The Completion of the Pitlochry and Aberfeldy Flood Protection Studies as
required by the Tay Flood Risk Management Strategy and Local Flood Risk
Management Plan be noted.

(i) It be noted that separate public engagement events have been held to
disseminate the findings of both flood protection studies.

(i)  The recommended proposals for flood protection schemes in Pitlochry and
Aberfeldy be approved.

(iv) It be agreed that details of the recommended flood schemes be submitted to
SEPA for national prioritisation and inclusion in the next Tay Flood Risk
Management Strategy, due to be published in December 2021.
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

(v) It be agreed that the recommended schemes be included in the next Tay
Local Flood Risk Management Plan, due for publication in June 2022.

544. WASTE MANAGEMENT PLAN 2010-2025 - PROGRESS REPORT

There was submitted a report by the Executive Director (Housing and
Environment) (19/310) (1) providing an update on progress with the Action Plan of
the Perth and Kinross Council Waste Management Plan; and (2) recommending
approval of the new actions 99-101 (shown in Appendix 1B) which are in line with
recent national regulatory and strategic developments.

Resolved:

0] The annual update on progress on the Waste Management Action Plan be
endorsed.

(i) The new actions (number 99-101) of the Waste Management Action Plan, set
out in Appendix 1B of Report 19/310, be approved.

(i)  The Executive Director (Housing and Environment) be requested to bring
back a further progress report in October 2020.

(iv)  The Executive Director (Housing and Environment) to circulate a response to
members of the committee for information prior to responding to the Scottish
Government’s Deposit and Return Scheme for Scotland Regulations prior to
the closing date of the representation period on 10 December 2019.

THERE FOLLOWED A RECESS AND THE MEETING RECONVENED AT 3.25PM.

545. PERTH AND KINROSS OUTDOOR ACCESS FORUM ANNUAL REPORT
2018-19

There was submitted a report by the Executive Director (Housing and
Environment) (19/311) summarising the activities and progress of the Perth and
Kinross Outdoor Access Forum over the last year and recommending the
appointment of one new member to the Forum.

Resolved:

() The appointment of three new members and the re-appointment of one
member for a period of four years, with the members being retained in their
appointments for at least a further year, as recommended in Appendix 1 to
Report 19/311, be confirmed.

(i) The Executive Director (Housing and Environment) be delegated to fill any
casual vacancy arising in this period through recruitment by Forum members
as detailed within the Forum’s Term of Reference.

(i)  The activities and progress of the Perth and Kinross Outdoor Access Forum
from September 2018, and ongoing commitment to maximise effective
partnership working to make the best of exceptional landscapes, paths and
networks and access rights for all within Perth and Kinross, be noted.

546. FREE FESTIVE PARKING 2019 AND 2020

There was submitted a report by the Executive Director (Housing and
Environment) (19/312) recommending that the Free Festive Parking initiative
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

operates on each weekend in December 2019 from Saturday 30 November until
Sunday 29 December 2019 inclusive, and on each weekend in December 2020 from
Saturday 5 December until Sunday 29 December 2020 inclusive in all Council
operated car parks across the whole Perth and Kinross area.

Prior to consideration of the report, the Executive Director (Housing and
Environment) advised the committee that in addition to the information contained
within Report 19/312, it had been confirmed by Stagecoach East Scotland that they
would be offering free bus travel within their Perth city zone boundary every
Saturday and Sunday until noon from 30 November until 22 December 2019
inclusive.

Motion (Councillors A Bailey and A Parrott):

0] This committee agrees to offer free parking on each weekend in December
from Saturday 30 November until Sunday 29 December 2019 in all Council
operated car parks across the whole Perth and Kinross area, as set out in
Appendix 1 of Report 19/312.

(i) This Committee is committed to continuing to support traders in future years
by bolstering visitor numbers to the City and Town centres through the festive
period. It notes however that the current incentive only applies to car users.

(i)  Following Council’s passing of a “Climate Change Emergency” motion in June
2019, and in order to support those without access to private transportation,
this committee asks officers to investigate proposals for 2020 and beyond
which will also incentivise and reward people who use public transport to visit
our towns and city to shop in the festive period, and submit a report to the
August 2020 meeting of the committee.

Resolved:
In accordance with the Motion.

547. CONSULTATION REPLY ON NATIONAL TRANSPORT STRATEGY

There was submitted a report by the Executive Director (Housing and
Environment) (19/320) seeking approval of officers’ reply to the Scottish
Government’s consultation on the draft National Transport Strategy for Scotland.

Resolved:

The response to the consultation, as set out in Appendix 1 to Report 19/320,
be approved.
548. NORTH INCH GOLF COURSE ANNUAL REPORT 2018/19

There was submitted a report by the Executive Director (Housing and
Environment) (19/313) bringing forward the North Inch Golf Course — Annual Report
2018/19, based on the previously approved Business Plan.

Resolved:
(1) The North Inch Golf Course Annual Report 2018/19 be noted.
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

(i) The Executive Director (Housing and Environment) be requested to bring the
2019/20 Annual Report to the Environment and Infrastructure Committee in
November 2020.

(i)  The Executive Director (Housing and Environment) be requested to bring a
realigned and extended business plan to the Environment and Infrastructure
Committee in November 2020.

549. WORKS TO PRIVATE/UNADOPTED ROADS AND FOOTWAYS

There was submitted a report by the Depute Director (Housing and
Environment) (19/314) outlining a recommended list of roads to be considered for
bringing to a standard where they can subsequently be adopted by Perth and
Kinross Council, and for assisting residents in meeting the cost of this work.

Resolved:

0] The work undertaken to date, as set out in Report 19/314, be noted.

(i) The continuation of these works, subject to the frontage proprietor’s written
agreement to the sharing of costs and within the approved budget until the
budget is exhausted, be approved.

550. ACTIVE TRAVEL STRATEGY — RE-DETERMINATION OF FRONT ROW,
ABERARGIE - FOOTWAY FOR SHARED USE

There was submitted a report by the Depute Director (Housing and
Environment) (19/315) seeking approval to commence the legal process to propose
to re-determine the footway at Front Row, Aberargie (Ward 9) to shared use for
pedestrians and cyclists.

Resolved:

The legal process for the promotion of a Redetermination Order, to allow the
footway at Front Row, Aberargie (Appendix 1 to Report 19/315) to be converted to
shared use for pedestrians and cyclists, be approved.

551. ACTIVE TRAVEL STRATEGY — RE-DETERMINATION OF FRONT ROW,
AUCHTERARDER - FOOTWAY FOR SHARED USE

There was submitted a report by the Depute Director (Housing and
Environment) (19/316) seeking approval to commence the legal process to re-
determine the footway at Western Road, Auchterarder (Ward 7) to be shared use for
pedestrians and cyclists.

Resolved:

The legal process for the promotion of a Redetermination Order, to allow the
footway at Front Row, Auchterarder (Appendix 1 to Report 19/316) to be converted
to shared use for pedestrians and cyclists, be approved.

552. PROPOSED 30MPH SPEED LIMIT AT DUCESS STREET (U38), STANLEY

There was submitted a report by the Depute Director (Housing and
Environment) (19/317) to introduce a 30mph speed limit at Duchess Street (U38)
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PERTH AND KINROSS COUNCIL
ENVIRONMENT AND INFRASTRUCTURE COMMITTEE
30 OCTOBER 2019

Stanley (Ward 5); and (2) recommending the start of varying the Traffic Regulation
Order for the 30mph Speed Limit.

Resolved:

The promotion of a variation to the relevant Traffic Regulation Order to allow
the start of the process towards the introduction of a 30mph speed limit at Stanley,
as described in Report 19/317, be approved.

553. PROPOSED 30MPH AND 40MPH SPEED LIMITS AT BUTTERSTONE
(A923)

There was submitted a report by the Depute Director (Housing and
Environment) (19/318) detailing a proposal to introduce 30mph and 40mph speed
limits at Butterstone (A923) (Ward 5); and (2) recommending the start of varying the
Traffic Regulation Order for 30mph and 40mph Speed Limits.

Resolved:

The promotion of a variation to the relevant Traffic Regulation Order to allow
the start of the process towards the introduction of 30mph and 40mph speed limits at
Butterstone, as described in Report 19/318, be approved.

554. PROPOSED 40MPH SPEED LIMIT AT MEIGLE (A94, B954 & C22)

There was submitted a report by the Depute Director (Housing and
Environment) (19/319) detailing a proposal to introduce a 40mph speed limit at
Meigle (A94, B954 & C22), (Ward 2); and (2) recommending the start of varying the
Traffic Regulation Order for the 40mph Speed Limit.

Resolved:

The promotion of a variation to the relevant Traffic Regulation Order to allow
the start of the process towards the introduction of a 40mph speed limit at Meigle
(A94, B954 and C22) as described in Report 19/319, be approved.

555. TRAVEL AMBASSADOR

The Committee thanked Councillor L Simpson for his contribution in his role
as the Council’s Travel Ambassador.

Resolved:

Councillor D lllingworth replace Councillor L Simpson as the Council’s Travel
Ambassador to promote sustainable travel across elected members and members of
the community to support the SUSTRAN project.
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PERTH AND KINROSS COUNCIL

Environment and Infrastructure Committee

22 January 2020
EVENTS STRATEGY

Report by Head of Planning and Development (Report No. 20/06)

The purpose of this report is to introduce the new Perth & Kinross Council Events
Strategy and seeks the Committee’s approval for its adoption.

1.

1.1

1.2

1.3

2.1

BACKGROUND/MAIN ISSUES

In June 2013 the Council, through the Enterprise and Infrastructure
Committee, considered and approved an Events Strategy for the period 2013
to 2020 (report No. 13/275 refers). This set out the ambition to establish Perth
and Kinross as a major events and cultural tourism destination with a
prestigious annual programme that could drive year-round tourism.

The Strategy was set in the context of the restoration of official city status for
Perth, the Ryder Cup and the Year of Homecoming in 2014 and set out
several priorities which included attracting new events into the area as well as
the Council creating its own new events and festivals in order to develop an
attractive year-round calendar. In this regard, over the lifetime of the strategy
the Perth Winter Festival has developed significantly, the City of Perth Salute
has been established and the area has hosted a number of events of scale
including the Solheim Cup, BBC’s Biggest Weekend, and the European
Eventing Championships, while also responding to the opportunities
presented by the national themed years e.g. Year of Young People, Year of
Coast and Waters. By the same token, the events landscape has clearly
changed over that time with T in the Park no longer taking place and a
number of other events and festivals changing or terminating.

It is appropriate at this time, therefore, to revise the Events Strategy and
refresh it accordingly in order to take account of the changing environment
while also setting out the focus and priorities for action for the next few years.

PROPOSAL

This iteration of the Events Strategy is an evolution from the earlier version
which had a strong thematic focus on acquisition and growth. In view of the
wider landscape for tourism and events, and in view of the challenges in
respect of public finances and the Council’s resources, this new strategy
seeks to reflect a balance between growth on the one hand and sustainable
management and effective delivery on the other. It acknowledges the issue of
funding for events, especially the Council’s own events programme, but does
not seek to spell out a specific set of actions in this regard given the complex
set of challenges in respect of revenue raising. By its nature the Events
Strategy remains fairly high level and as such it comprises a set of principles
and priorities for focus.
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2.2

2.3

3.1

3.2

The experience of the past few years has shown that the Council has had to
be nimble in order to respond to opportunities and yet be cognisant of the
resource implications and staff time required to ensure the safe and effective
delivery of outdoor events in Perth and Kinross, particularly from the
perspective of the Housing and Environment service. While a cross service
approach involving a range of colleagues is required for the delivery of certain
largescale events, there are only 1.5 FTE posts within the Planning and
Development division with a specific remit for events (Events Officer;
Assistant Events Officer). Furthermore, since the previous Strategy was
produced there has been a greater onus placed by government on local
authorities to address the health, safety and welfare arrangements of outdoor
events through the establishment of a multi-agency Safety Advisory Group
process. While this had always been the case in Perth and Kinross Council it
is now more explicitly referenced in the Strategy document.

As the Strategy is relatively high level, subsequent action plans will comprise
greater operational detail in relation to the short and medium term and
individual plans will be developed with regards to specific events. The
Strategy provides an overall guide to the direction of travel and still outlines
the ambition in terms of growth in the value of events. In this regard, the
approach to monitoring the impact of events is also included as are the steps
in respect of management of the Council’s own events.

CONCLUSION AND RECOMMENDATION

This report introduces the draft Perth and Kinross Council Events Strategy
which will cover the period 2020 — 2024. This Strategy is in essence a
revision of the earlier 2013 — 2020 Strategy but highlights the issues of
sustainability and management to a greater degree. Accordingly, the Strategy
tries to articulate the ambition for the area in line with wider economic
priorities while recognising the need for sustainable development.

It is recommended that the Committee:

i. Notes the contents of this report and approves the Events Strategy.

Author

Name

Designation Contact Details

Alan Graham | Team Leader — Tel: (01738) 475000

Tourism & Place | E-mail : HECommitteeReports@pkc.gov.uk

Approved

Name

Designation Date

Jim Valentine Depute Chief Executive 14 January 2020

(Chief Operating Officer)

If you or someone you know would like a copy of this
document in another language or format. (on accasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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1.

ANNEX

IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications

Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial Yes
Workforce None
Asset Management (land, property, IST) None
Assessments

Equality Impact Assessment Yes
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance Yes
Risk Yes
Consultation

Internal Yes
External None
Communication

Communications Plan None
1. Strategic Implications

1.1

1.2

1.3

Community Plan / Single Outcome Agreement

The Perth and Kinross Community Planning Partnership (CPP) brings
together organisations to plan and deliver services for the people of Perth and
Kinross. Together the CPP has developed the Perth and Kinross Community
Plan which outlines the key things we think are important for Perth and
Kinross.

i) Giving every child the best start in life

ii) Developing educated, responsible and informed citizens

iii) Promoting a prosperous, inclusive and sustainable economy

iv) Supporting people to lead independent, healthy and active lives
V) Creating a safe and sustainable place for future generations

It is considered that the strategy and related actions will contribute to the
following objective: Promoting a prosperous, inclusive and sustainable
economy.

Corporate Plan

The Council’s Corporate Plan 2019 outlines the same five Objectives as those
detailed above in the Community Plan. These objectives provide a clear
strategic direction, inform decisions at a corporate and service level and
shape resource allocation. It is considered that the actions contained in the
report contribute to objective (iii) outlined in paragraph 1.1 above.
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2.1

2.2

3.1

3.2

3.3

3.4

3.5

Resource Implications

Financial

There are no financial resource implications as a result of this report.
Workforce

There are no staff resource issues for Perth and Kinross Council.
Assessments

Equality Impact Assessment

An Equality Impact Assessment needs to be carried out for functions, policies,
procedures or strategies in relation to race, gender and disability and other
relevant protected characteristics. This supports the Council’s legal
requirement to comply with the duty to assess and consult on relevant new
and existing policies.

The function, policy, procedure or strategy presented in this report was
considered under the Corporate Equalities Impact Assessment process
(EqlA) with the following outcome:

(i) Assessed as relevant and the following positive outcomes expected
following implementation:

e The needs of equality groups will be addressed in events
programming planning and operational arrangements.

Strateqgic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals. However, no further action is required as the proposals do not
qualify as a PPS as defined by the act and are therefore exempt.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

Legal and Governance

The consideration of the report is in line with the Council’'s Scheme of
Administration and specifically the role of the Environment and Infrastructure
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3.6

4.1

2.1

Committee in developing measures to support and promote economic activity
and to plan and promote tourism development activity.

Risk

Risks and the controls required to mitigate any risks will be reported through
the Council’s risk management process where the Council is the lead on
individual projects.

Consultation

Internal

The Head of Planning and Development and Head of Finance have been
consulted in the development of the report.

BACKGROUND PAPERS

The following background papers, as defined by Section 50D of the Local

Government (Scotland) Act 1973 (and not containing confidential or exempt

information) were relied on to a material extent in preparing the above report;

« Events and Festivals Strategy - Report by the Executive Director
(Environment) to the Enterprise and Infrastructure Committee (ref:
13/275).

APPENDICES

Appendix 1 -Perth & Kinross Events Strategy
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Appendix 1

PERTH AND KINROSS EVENTS STRATEGY
2020 - 2024

Background

In 2013 Perth and Kinross Council adopted an Events and Festivals Strategy for the
period from 2013 — 2020. This Strategy was set against the background of the
restoration of official City Status for Perth and development of the related Perth City
Plan, the Ryder Cup, Commonwealth Games and the emergence of the national
themed years for Scotland. The foregoing provided impetus for the development of
the Strategy which set out ambitions for growth and a series of priorities for action to
increase events’ contribution to the value of tourism to the area.

Since that time the landscape for events and tourism in Scotland has changed and a
new strategic backdrop presents itself including the emergence of the Tay Cities
Deal and a more collaborative approach to economic development (and tourism) at
the regional level as well as a new national events strategy. The pressure on public
finances and resources has increased and a number of events organisers have
faced a challenging period in terms of sustaining their events.

Over this period, there have been some significant successes in respect of events in
Perth and Kinross. A highly successful Ryder Cup helped to secure the Solheim
Cup, the BBC hosted one its UK “Biggest Weekend” festivals at Scone Palace, the
Enchanted Forest continues to break sales records, and the Council’s own Winter
Festival has evolved significantly. Nevertheless, for the Council, partner agencies
and events organisers alike the environment remains challenging and it is opportune
to review and refresh the Events Strategy.

Purpose/Rationale

An event is any organised happening with a specific purpose, objective and pre-
determined timescale embracing the gamut of sporting, cultural, heritage, and leisure
pursuits. In the context of tourism, events are acknowledged drivers of visitation to a
destination and have value in creating vibrancy for residents and portraying a
positive image of a location for the purposes of attracting investment and talent.

A central theme of the previous Strategy was “acquisition and growth” — building the
events portfolio by securing new events to the area and growing our own. Going

forward it is prudent to take a more considered view and that in addition to securing
new events in order to maintain a pipeline of regional/national and major events, the
focus needs to be on sustaining events and the effective management and delivery
thereof, including the support and guidance available to external events organisers.

The purpose of the Events Strategy is therefore to identify the priorities for action in
order that Perth and Kinross can maintain its position as a leading Scottish events
destination and where events tourism makes a valuable contribution to the visitor
economy. The broad vision, aims and objectives remain, and this iteration of the
Strategy takes cognisance of a range of internal and external factors in identifying
the strategic priorities and related actions.
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Events Profile

It is estimated that over 700 events take place in Perth and Kinross annually — from
local galas and festivals to one off sporting events and with a number of events each
generating in excess of a net additional economic impact of over £1m per annum. It
is estimated that the value generated by large events in Perth and Kinross (one off
and regularly recurring) has increased from approximately £17m in total in 2013 to
£26 million in 2018 (not including Perth Races).

Events continue to be categorised broadly as:

Local Events

The large number of local events that appeal to or are primarily targeted at a local
community and/or Perth and Kinross audience, but which may be of interest to
visitors while they are already in the area. However, they are not in themselves of

sufficient scale and scope to attract visitors as the primary purpose of their visit.

Regional and / or National Events

These events have the potential to attract visitors from the wider regional catchment
as well as the rest of Scotland (and the UK to an extent). These events would
include larger cultural and sporting events including Perth Races, Perth Festival of
the Arts.

Major Events

This is a small number of events which have significant reach and appeal to a large
audience including visitors from the rest of the UK and some overseas markets.
These would include the one-off sporting events such as the Solheim Cup, BBC
Biggest Weekend etc. and which by their nature require significant planning and
operational consideration by a range of partner agencies as well as the Council.

The priority for the Council remains the consideration of events of scale, as these
significantly increase visitor expenditure particularly through overnight stays. Hence
the focus will primarily be on regional/national events and major events. The
ambition is to see growth and development of events through the following stages:

Major

National/Regional

Local

In terms of impact, sports and mass participation events can often demonstrate a
quicker return compared with cultural events and festivals which can be a “slow
burn” and take time to build their audience reach and reputation.
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Notwithstanding the focus on events of scale, in line with the Council’s place making
initiatives and investment in the public realm, due consideration will also be given to
the effective use of urban public spaces through management frameworks in Perth
and the towns to facilitate their occupation and use by other parties. Use of such
spaces may extend from local events, including markets and niche events, to larger
events of scale.

Vision
The vision for Perth and Kinross is a dynamic and innovative events destination
where a vibrant and inspiring year-round programme attracts UK and international

visitors and where events tourism makes a major contribution to the area’s economy.

Strategic Objectives

o To grow the value of events from £26 million to £31 million in 2024

o To develop Perth and Kinross as an internationally recognised destination that
continuously attracts new visitors to the area

o To enhance the image and identity of the area as a location to live, work and
invest

o To encourage vibrant and healthy city and town centres

o To support participation and legacies from key events

o To support event organisers effectively in order to maximise the impact of
their events

o To develop strong partnerships between the Council, partner agencies and

the private sector in order to deliver events safely and sustainably
Strategic Linkages

The Perth and Kinross Council Events Strategy is set in the context of a wider
strategic framework which includes:

Scotland the Perfect Stage — the National Events Strateqy

The Perth and Kinross Strategy has been developed in line with, and as our
response and contribution to, the aims and objectives of the national strategy. In
particular, the Core Pillars identified in the strategy are informing the local approach.

Developing
Events

Scotland the
Perfect Stage

Developing Developing
the Industry Scotland

Wpg®
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For Perth and Kinross this means working effectively with and supporting internal
and external event organisers while also developing the Council’s own event’s
portfolio and using events to enhance the area’s reputation. It also means
considering our events infrastructure (venues, locations, assets and support
services) and ensuring that the overall Perth and Kinross events offer is of the
standard expected by visitors and event organisers alike.

Perth and Kinross Community Plan

The Event Strategy contributes to the Perth and Kinross Community Plan (Local
Outcomes Improvement Plan) and its strategic objective:
Promoting a prosperous, inclusive and sustainable economy

Perth City Plan

The Perth City Plan outlines the vision for the city of Perth and through its delivery
plan will drive change in four key areas:

Economic prosperity and enterprise
Knowledge and learning

The Perth experience

The Visitor economy

The Events Strategy supports these priority areas and, in particular, the development
of Perth as a cultural destination (with the advent of the new Perth City Hall
attraction) and the ambition to grow the business events market.

Tay Cities Regional Tourism Strategy

The Tay Cities Regional Tourism Strategy was developed in 2019 as a partnership
venture between the local authorities, Scottish Enterprise, VisitScotland working with
the tourism sector. This strategy is based on the opportunity for greater
collaboration at the regional level and with the aim of increasing overnight and multi
day stays and visitor expenditure. Moreover, the strategy recognises the opportunity
to develop and build on the competitive strengths of the region: culture & creative
industries; food and drink; outdoor activities. These connector themes provide the
basis for action. Each area will continue to develop its own events offer but also in
the spirit of collaboration and co-ordination and with partner agencies seeking to
identify opportunities for a shared approach to the attraction and nurturing of events
where it is prudent to do so. It is recognised that the overall diversity of the region’s
events offer is a strength but co-ordination and the development of a “clash diary”
approach should be progressed.

The region regularly hosts major golf tournaments at St Andrews, Carnoustie and
Gleneagles which do have regional impacts in terms of the demand for
accommodation, in particular. However, the attraction of new major events (or on
the basis of “growing our own”) will present challenges in terms of financial
resources and co-ordination. Such opportunities will be addressed on a case by
case basis. The Business Events sector (meetings, conferences and incentive
travel) is also an area of consideration in respect of increased regional collaboration
including a potentially expanded role and focus for the Dundee and Angus
Convention Bureau. This particular niche market is being considered separately and
in line with wider regional tourism development priorities.
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Perth & Kinross Tourism Plan

In line with the Regional Tourism Strategy a local Perth and Kinross plan will be
developed under the aegis of Perthshire Tourism Partnership and which outlines a
suite of actions at the local level to support sector growth over the period from 2020
to 2024. Events will form a component of the plan.

Priorities for Action
The following strategic priorities and related actions are proposed as the basis for
attracting and developing events, and ensuring their safe delivery, and monitoring

and evaluation.

We will build on our strengths in relation to the great outdoors, culture and
heritage, food and drink

o We will continue to identify opportunities that will drive tourism including
specific sports and outdoor/adventure activities, and our heritage and culture
offer

o We will continue to engage with event and festival organisers, site and venue

owners and our partners to address the sustainability and the succession
planning needs of key annual events with the greatest potential to develop
and grow

o We will capitalise on business development and supply chains and work to
develop local production and technical suppliers, and with local food and drink
producers, to create opportunities for companies

We will seek to attract new events to the area and sustain our own events and
festivals to ensure an exciting year-round calendar

o We will consider the area’s events calendar and periods of tourism capacity
when bidding or seeking to secure or support new events

o We will engage with event organisers, national sporting bodies etc. to attract
appropriate events to the area, seeking to build a pipeline of landmark events

o We will consider the national themed years of focus e.g. Year of Coast and

Waters 2020, Year of Storytelling 2022 and develop the Perth and Kinross
response accordingly

o We will engage with EventScotland and other agencies to bid for events of
national or international significance

o We will collaborate with Horsecross Arts and Culture Perth and Kinross to
develop and co-ordinate programmes and in respect of resource management

. We will collaborate with partners at the regional level, when appropriate, to
attract or grow events with a regional impact

o We will consider our own events programme including the Winter Festival in

line with budget pressures and income generation opportunities in order to
ensure longer term sustainability

We will promote our area’s events and festivals offering to target audiences
and visitor markets

e We will develop our communications channels and co-ordinate marketing
activities with partner agencies such as VisitScotland, Horsecross Arts, Culture
Perth and Kinross in relation to target markets in the UK and, when appropriate,
key international markets
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e We will support event and festival organisers and partners to attract participants
and visitors to the area

We will monitor and evaluate the impact of events and festivals

 We will measure events and festivals in terms of economic impacts, return on
investment, the area’s profile and in line with wider performance frameworks

¢ We will use this measurement process to inform future decision making and the
prioritisation of the allocation of resources towards events and festivals

We will ensure safe and welcoming events

o We will manage effectively our own events programme in line with regulatory
requirements
o We will provide support, advice and guidance to external organisers to enable

events and to ensure that they are delivered safely and in line with regulatory
requirements

o We will support delivery of the 2021 Royal National Mod

o We will adopt a “one team” approach and agree roles and responsibilities for
Council services and partners including the multi-agency Safety Advisory
Group process and the sharing of intelligence about outdoor events

We will consider events in the context of place development

o We will implement place management frameworks for the use of public
spaces in Perth city centre and town centres
o We will encourage the use of public spaces by partner agencies and third

parties for events, entertainments and animation purposes in order to support
the vibrancy and dynamism of our city and town centres

Resources and Sustainability

Through the budget review process the Council makes financial provision to support
its own programme which includes the Winter Festival (and specific events therein),
the Mediaeval Fair, and City of Perth Salute. In addition, the Council can provide
grant assistance to organisers through its Event Funding Scheme. However, given
demand and budget pressures, the intention is to see third party events move to a
position of being self-sustaining and therefore reduce the expectation of recurring
grant support from the Council. The Council’s financial support should be regarded
primarily as pump priming and reducing over time. Event organisers will be
encouraged to seek other sources of funding and to address how their events can be
sustained financially.

In respect of the Council’s own events programme, the longer-term ambition is to
secure more income thereby offsetting the Council’s gross expenditure. Given that
the events are held in the public realm and greenspace, it is difficult to introduce a
public charging regime. The cost of sales (infrastructure, ticketing systems and
visitor management processes) would require to be factored in as well as the
reduction in overall attendances. Nevertheless, efforts will continue to secure
sponsorship, commercial income through trade concessions etc. and the introduction
of voluntary public donation